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摘要 
物流园企业的发展离不开土地、物流基础设施等资源的铺垫,同时从物流园
经营和持续发展的角度，物流园的发展也离不开企业能力的持续保障。能力与资
源是企业，包括物流园企业竞争力水平的重要构成部分。资源是物流园发展的依
托，是企业外延式发展的重要保障；能力是对物流园资源的有效利用，是企业内
生性增长的发展基础。本论文立足于深国际华南物流园的发展实际，结合企业能
力观的理论工具，通过对国内外物流园发展情况的分析，重点就深国际华南物流
园在企业资源优质的前提下所面临的经营规模不足，可持续发展能力弱等发展中
的问题进行了识别和剖析，并提出了“以资源为依托，以企业能力构建为导向的
轻资产与重资产发展相结合的深国际华南物流园发展战略”。 
本论文首先是对企业能力观的基本理论进行了阐述，作为本文的理论依据。
同时，本文结合对国内外物流园的发展历程分析和对深国际华南物流园的经营现
状分析，运用企业能力观的理论工具提出了符合深国际华南物流园实际需要的发
展战略。最后，本文就深国际华南物流园发展战略实施的路径规划和具体措施进
行了阐述，提出了“运营平台化”和“服务产品化”等战略实施的路径规划及和
六大具体举措。 
 
 
关键词：物流园；企业能力观；发展战略 
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Abstract 
The development of logistics parks cannot be separated from the land, policies 
and other resources. At the same time, from the view of logistics park’s management 
and sustainable development, the development of logistics park cannot be separated 
from the sustainable guarantee of enterprise capability. Capability and resources are 
the important components on the level of competitiveness to the enterprise of logistics 
park.Resource is an important guarantee for the extension development of logistics 
park. As competence is the effective use to resources, which is the basis of the 
development of enterprise endogenous growth 
This paper is based on the actual development of South-China logistics park. Through 
analyzing the development situation of domestic and international logistics park, the 
paper identify the problems faced by South-China Logistics Park.By using the 
theoretical tools of Competence-based Theory of the Firm,the paper analysis the 
problem of lack of operating scale and weak sustainable development capacity to the 
logistics park,which leads to the research on development strategy of South-China 
logistics park.Under the theory framework of Competence-based Theory of the Firm. 
The paper put forward the development strategy of South-China Logistics Park, which 
is relying on the enterprise resources to build a capacity oriented enterprise 
development strategy . And it is a combination of light assets strategy and heavy 
assets strategy. 
First, the paper describes the basic theory of the Competence-based theory of the 
Firm, which is the theoretical basis of this paper. At the same time, based on the 
analysis of the development process of domestic and international logistics parks and 
the analysis of the management status of South-China Logistics Park, the paper put 
forward the development strategy to meet the actual needs of South-China Logistics 
Park by using the theory of Competence-based Theory. Finally, the paper describe the 
path planning of the development strategy and specific measures to the development 
strategy implementation of South-China Logistics Park, including the path planning of 
"service productizing management" and "platform-based management", and put 
forward Six specific measures for enhancing the capacity of the logistics park.  
 
Key words: logistics park, competence-based theory, development strategy
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